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MEMORANDUM FOR: Chief of Project• 

IIIIIIIIIIIIIIIIOIIIIIHI 
14 0001438$0 

HAN?:,LE V!A BYEMAN 
CONTROL SYSTEM ONLY 

BYE-0147-65 
Copy 7'of£ 

19 March 1965 

SUBJECT: Weekly Statue Report No. ?6 on. Project FULCRUM 

1. Camera System 

A. ITEK • The major part of the FULCRUM report• and hard­
ware was •hipped by rented truck from Itek to P. E. 011 17 March. 
Reports oyerdue from Itek include: 

(1) Fabrication and mounting fea■iblllty report, 
(2) Sy.stem dynamic ■ &Jlllly■b, 

(3) Probabllty·atudy, · ., 
(4) Tranaport flow pl&D report, 
(5) Final Summary Report (Phaae ll). 

Reports received thl• week con■i■ted of the updated interface 
specification document, the completion of the camera de■ign report, aDd 
a number,of Tech Memoe. 

A statue report on the G. F. E. film we• submitted by twbt OD 
17 March, and approYal to deatroy •crap film-• 1111bsequently tran•­
mltted in re■ponae. Permi■■ion waa dellied Itek'• requeat to ret.al.n 
one aet of project documentation on the FULCRUM program_,prlmarlly 
for ■ecurity reaaon■• 

Me■ar■• Shannon, Galat, and Cohen of Itek ,ri■lted P. I:. on 18 
March to dl■cu•• technical de~• of the Itek de•l1n. Mea■ra. 

Batchelder and Gib■OD of ltek~■itM P. E. on ·a March to diacu■e 
■tructural and thermal aepecta, re■pectiYely, of the Itek deelp, 
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• • SECRET 

SUBJECT: Weekly Statu• Report No. 26 OD Project FULCRUM 

B. P. £. - Me••r•. Dirk••~~~~ and McDonald attended 
a two-day briefing at P. E. , consisting of the apacecraft and recovery 
vehicle preaentatl.011.a on 16 March and RCA'• presentation on 17 March. 
The primary JJ11rpoae of the•• briefing• wa• to pre•ent to P. E. the 
current developmental •tatu• of the two other a••oclate contractor• 
and to pre•ent the atatu• of interface prevl-•ly arrived at. RCA'• 
briefing wa• intended a• a po•alble film handlla, technique for the 
FULCRUM project. P. E. cmnpleted it■ study of the Itek design on 
19 March and will present their corporate decision on their u■e of that 
baalc de■i11n in the FULCRUM program to Dr. Wheelan and Project 
Office per•onnel on-22 March. 

C. STL - The delivery of the Fine! Report con•tituted the 
termination of this contract, and while it h anticipated that further 
film handling studies wW be conducted at STL ill •upport of the proaram, 
theae ■tudles will probably be handled under the SEAC contract. 

D. RCA - Me■■ re. Parker, bom, and Kenvllle preaented a 
briefing on their abeet•fed film handliq ■y■tem on 17 March at P, E. 
Representative• of the Project Office and Avco were pre■ent for the 
discuaslona, but lt h premature to jutlge whether P.E. would be wllllng 
to employ this concept under their payload contract. 

2. Spacecraft 

Messrs. Hood, Petty, Stamm, and Reeu, gave the spacecraft 
briefing to P. E. on 16 March and volunteered their aervtcea in any ~ 
areas where they mi11ht be helpful to P. E., epeclftcally in the T'l .. C 
area. 

Mea■ r1. Hood and Watts visited Headquarters on 19 March and 
discu•••d with Mea■r•.L_~--~--~ and~--~the •ecurlty 
a■ pect• of the Pha■e n development effort. It -• agreed that moat 
■ub■y■tem contract• could be let oa an uncla■■Wed ba■ll aad that a 
few, such a■ the cc>mment\ and attitude control 11\lb■y■teme -could be 
let under a DOD ■ecret cont1'act. Thu■, although everyoae workllla in 
Buildln1 4 would have either a FM-2 or a FM-3 clearance. all develop­
mental contract■ could be handled ln the white. 
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SUB.JECT: Weekly Statu• Report No. 26 OA Project FULCRUM. 

lw•• reque•ted OD 15 March to evaluate all a•pect• 
of the a~.-E-.---d~G~.~E~.~,s~TL pro1rammer with a vi- &oward approving or 
di■appl"OYUll a. E. '• make or buy decl■lon by l April. 

3. Reco'ftry Sy•tem 

Dr. Bernln,er and Mr. Cahow briefed P. E. - 16 March Oil the 
RV development atatu1. They al10 remaiDed for the RCA briefing the 
followlns day and contributed to the dl■cu■•lon• of handling the •heet• 
of IDm 1n the RV. 

4. Sy■tem• EA1tneeri5 

Me••r■• Be■■erer, Grady, Quick, and Cianc:lotto pre■ented a 
briefing at Headquarter■ Oil 16 March 011 their propoaed management 
control plan, Pbaae ll pro1ram plan, aa.d teat pl.an phllo■ophy. AUhov.gh 
•••entially tb.e ••me briefing wu ■chechaled to be pre■ented ■u'b■equeatly 
to Avco and G. E., lt -• decided for ■everal rea■on• not to pye theee 
briefing• but rather to wait for a more opportune time and reecbeclule 
them then. During the frlefln, at Headquarter• the role of SEAC -• 
presented by STL and, 1n general,~greed to by the Project Office after 
di■c:us ■ion. The 22 ■pecific area• delineated included the preparatioa 
and review of all work statemeat■, the renew of all CCN action, the 
conduct of major •y•tem•' teat■, and the evaluation of •ystem perform&Ace 
and apecification compliance. Copie• of the briefing chart■ and the 
"Syatem Program Plan" were left for u■e by tbe~roject Office. 

met with Mr. Stech, the contract• officer for 
STL, ~o-n~1=e~Ma~-r-c~h-t~o~dl=-"11c:uss the current SEAC contract 11tatu11. 

5. Interface Aspects 

. lA Yie'II' of tlt«! d,elay• cau•ed by tran■fer of the payload contract. 
interface 1'e1Qtlat1ons are at a virtual •tan:=-d .... ■=till...., • .__ _________ ~ 

O/DDST/SPsc=}me■ /5725 (22 March65) 
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